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Month Executive Leadership Team Resource Committee Board Meetings

January | Confirm Budget process and | Jan 4 — review the budget Jan 10 - review and input on Jan 24 — Approve Budget Development
timelines process and timelines process & timelines Process

February | Confirm 23/24 (Year 3) Feb 1 — Identify proposed costs Feb 14 — Review & input on draft | Feb 28 — Review & input on draft
Operational Plan work for Operational Plan Operational Plan work Operational Plan; Stakeholder

Presentations (Feb 21)

March Draft Budget based on Mar 1 — Review and prioritize Mar 8 — Review & input on draft | Mar 14 — Review & input on draft
Operational Plan activities on the Operational Plan | Operational Plan priorities Operational Plan priorities

April Finalize Budget for Apr 5 — Review and input on Apr 11 — Review and input on April 18 — Committee of the Whole
presentation draft Budget draft Budget April 25 — 1% reading of the Budget

May Tweak Budget (if applicable) | May 3- Review revised Budget (if | May 9 — Review and input on May 23 — 2™ and 3" readings of the

applicable) revised Budget (if applicable) Budget
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Per Student Allocation - Standard (Regular) FTE

$9,500
$9,172

59,000 $8,905
58,625

58,500

58,000 57,885 57,885

$7,560
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57,000
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Actual Actual Actual Budget Estimated Estimated
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September K-12 Standard Enrolment (FTE)
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14,000 13,339 13,732
12,900
13,000 12,248
12,000 11,661
10,931
11,000
10,000
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2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Actual Actual Actual Budget Estimated Estimated
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Special Needs Level 1-3 (FTE)
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1,600
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1,400
1,192
1200 1,033
1,000 889
769
800
400
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Actual Actual Actual Budget Estimated Estimated



X AO«z AX.z n3AE(0zA " «.J« X

AYe X N8 «NL <0 3N3° N "8 08 O °3N@ 3328 <0 AR &®n° Ve
@53 N N° .5°8Ni0OJS Ne 3 Yob@F 3 °t5@8 O 4 & @8V-N/& » 3
@NaC @ @0 Y° & & N° ( 4d8-NP( VO N 5 @5 3° & & 5¢-NaNy° +82°NYe @
«a 2 3-P.@ O~ 5°NNN° e @@Y U3 Fd8Na» -8 @N\° - V Nu @8vOOR
N +aNad XN8eN +itN32° N80O% ©° 80 ° N @ & @NN° 58 &-N3
© 80 ° NZ@°@8 N3 N & «a @No -NDPA 1A0 O8N° OtNN&° u«8@
@550%® ©° N3 «ue A-Pe@3& @2° NO°@a Bl POWON 5.u0858 0 - @
é—&’-@@

International Student Program Revenues

59,000,000
58,000,000 $7,692,249 $7,692,249
$6,789,749 $6,789,749
1,900,000 $6,541,597
56,000,000
55,000,000
54,000,000
$3,411,352
53,000,000 I
$2,000,000
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
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Head Count vs Seats
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