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SCHOOL BOARD POLICY

The Board may use standing and ad hoc committees to review relevant issues and present findings to
the whole Board in the form of additional information or recommendations for Board action.

The Board understands the effectiveness and efficiency of conducting at least some of its business
through the operation of standing and ad hoc committees. The availability of desired expertise on
given issues through the committee consultative process is valued.

1. A committee has no authority, except that which it is given, in terms of reference. The
recommendation(s) of a committee must be ratified or sanctioned by the Board before the
Board can be bound by them.

2. Ad hoc committees are established to assist the Board on a specific project for a specific
period of time. The terms of reference for each ad hoc committee will be established at the
time of formation.

3. All appointments of trustees to committees will be made by the Chairperson.

4. All committees will function at the direction of the Board. Meetings are facilitated by
consensus. The Chair of each committee will report to the Board on the business of the
committee at the first regularly scheduled Board meeting following the committee meeting.

5. The Superintendent or Secretary-Treasurer may appoint resource personnel to work with
committees, and shall determine the roles, responsibilities and reporting requirements of the
resource personnel.

Matters related to personnel, real property, individual students, parents and/or guardians, legal
opinions respecting the liability or interest of the Board, accident claims and other matters of Board
liability will generally be dealt with in a closed (in camera) Committee meeting.

Policy References:
Bylaw 1: Board Governance Bylaw
A-340: School Board Committees
F-335: Audit Committee



