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Board Meeting - February 25, 2020
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20/21 Budget Development

Tonight’s Program:
1) Provincial Budget Picture
2) District Budget Numbers
3) 20/21 Operational Plan – list of Year 3 work 
4) Next Steps
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20/21 Budget – Provincial Look

BC Budget 2020
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20/21 Budget – Provincial Look

Total BC Budget 2020:
 Estimated $227 m surplus in 20/21
 $600 m contingency
 $32.6 b in Capital over next 3 years
 Provincial Debt up by $17 b over next 3 years to $88 b  
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20/21 Budget – Provincial Look

MoE’s Operating Budget:
 Total of $6.697 b in 20/21
 Up by $128 m from current year
 Three year increase of $546 m includes:

 $205 m in enrolment growth
 $218 m in support staff negotiated increases
 $98 m in Classroom Room Enhancement fund 
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20/21 Budget – Provincial Look



7

20/21 Budget – Provincial Look

MoE’s Capital Budget:
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20/21 Budget – Provincial Look
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20/21 Budget – Provincial Look

What does this mean to SD62?
• Details in budget instructions on March 13th

• Additional enrolment
• Collective Agreement (CA) requirements
• Future CA funding out of Contingencies
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Budget Development Roles 

Executive

Resource 
Committee

Leadership 
Team

Stakeholders

Board

Input to the Exec:

 Priorities
 Plan Review
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District
Budget
Numbers
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20/21 Projected Enrolment
FTE Category 18/19 19/20 20/21 Variance

Standard (Regular) Schools 10,444 10,700 11,112 412
Continuing Education 21 18 5 -13
Alternate Schools 243 258 240 -18
Distributed Learning 125 137 155 18
Home Schooling 5 6 0 -6
Course Challenges 1 0 0 0
Level 1 Special Needs 10 12 14 2
Level 2 Special Needs 385 418 455 37
Level 3 Special Needs 260 297 344 47
English Language Learning 551 681 681 0
Indigenous Education 1,173 1,205 1,205 0
Adult Education 13 12 12 0
Total - September Count 13,231 13,744 14,223 479
Percentage increase from 19/20 3.49%
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20/21 Projected Enrolment

Total Enrolment Based Funding FTE Comparison

20/21 Projected Enrolment 11,512
19/20 Actual Enrolment 11,120
Estimated Enrolment Increase ~392 or 3.53%
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Projected Enrolment Growth
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Total Enrolment Based Funded FTEs

13/14 Actual - 9,075
14/15 Actual - 9,135
15/16 Actual - 9,515
16/17 Actual - 10,087
17/18 Actual - 10,459
18/19 Actual - 10,838
19/20 Actual - 11,120
20/21 Estimate - 11,512



15

20/21 Projected Grant

Total Grant Payment

20/21 Projected Grant $108.700
19/20 Actual Grant $104.500
Estimated Increase $4.200 m or 4.00%
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20/21 Projected Grant

Core Funding Requirements

Estimated Increase $4.200 m

Additional Teachers (16) ($1.600 m)
Teacher Increments ($0.700 m)
Student Support Services - Supplement ($1.300 m)
Misc. budget adjustments ($  ??????)
Residual Funding for New Discretionary Projects ~$.600 m
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20/21 Projected Revenue

Total Revenue

20/21 Projected Grant $108.700
International Program $    6.800
Other Provincial Grants $    1.900
Rental Revenue $      .400
Other $    1.200
Total Revenue $119.000 m
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20/21 Budget

 Estimated Revenue and Expense for 2020/21:

$119,000,000
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20/21 Budget

Breakdown of the expenditure budget:

Core vs. Discretionary
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20/21 Budget Model

Core Services
+ Discretionary Decisions from 19/20
+ New Operational Plan Priorities
=   20/21 Budget
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Operational Plan

• Staff have created a list of work required to complete 
the Strategic Plan

• Staff and stakeholder input has been received to date

• The BoE will review the list to ensure completeness

• Once complete, the list will be prioritized

• Once prioritized, the list will be costed to form the 
20/21 Discretionary Budget
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Operational Plan

Prioritization Exercise
Reviewed our discretionary programs to determine 

budget priorities
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Timelines

 Leadership & Resource Committee draft Operational Plan – Feb 20

 Stakeholder groups provide their Priorities – Feb 24

 Draft Operational Plan is prioritized – Feb 27 to Mar 4

 Leadership Team quantifies $ Priorities – Mar 5

 Executive drafts Plan based on input received – Mar 6 to Apr 8

 Leadership Team reviews Budget Plan – Apr 8
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Timelines

 Resource Committee reviews Budget Plan – Apr 14

 Board debates budget @ Public Board Meeting – April 21

 Board reviews, debates and 1st reading of Budget – Apr 28

 Board reviews, debates and 2nd/3rd reading of Budget – May 26
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Thanks!
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