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Board Info Note 

Public Board Meeting 

November 24, 2020 

Agenda Item: -- 5.2 Catchment Review: Consultation Update 

Background:  
Over the past several months, district staff have been reviewing information and seeking input to 

proposed catchment and program changes.  Catchment changes are required as a result of the two 

new schools being built.  Program changes have been proposed to reduce over-crowding and 

portables by redistributing the student population to make more efficient use of district facilities. 

This information note is intended to share the feedback that has been received through multiple 

means of consultation.  During these consultation opportunities, much of the discussion focused 

on responding to questions.  Unless we received direct feedback from these groups these thoughts 

are captured in other areas.  

 

 Consultation Goals: 
1) Clearly inform parents and staff of the proposed changes; 

2) Engage with parents and staff to collect valuable input and insight; 

3) Reassure parents that their student’s seat in their existing catchment is safe; and 

4) Support the Board in answering questions from our stakeholders. 

 

Consultation Opportunities:  
❑ Town Hall 

❑ Thoughtexchange 

❑ Catch62 email 

❑ PAC meetings  

❑ Canadian Parents for French (CPF) 

❑ French Advisory Council (FAC) 

❑ SPEAC Meeting 

❑ Student input (EJSM) 

❑ Parent Emails 

❑ Social Media 

 

Current Context:  
Based on our consultation process the following summary of feedback has been prepared.  The full 

feedback and individual responses are available here:  https://www.sd62.bc.ca/our-district/district-

growth/catchment-review. To facilitate the summary, we have organized the information into four key 

categories with the themes presented to us as follows:  

 

https://www.sd62.bc.ca/our-district/district-growth/catchment-review
https://www.sd62.bc.ca/our-district/district-growth/catchment-review
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Town Hall –approximately 40 participants 
- Many questions focused on the proposed move of French Immersion from Millstream to Crystal 

View and Belmont to Royal Bay.  Most concerns related to: 

o Transition plans, 

o Adequate resources during transition, 

o Regional separation of the elementary program, 

o Leaving your community to move further away from your neighborhood school 

o Grandparenting- parents wanted to see that their children had the opportunity to stay at 

their current school if their boundary / catchment lines were to be changed. 

 

Thoughtexchange – 452 Participants, 248 Thoughts, 7230 Ratings 
- Grandparenting a child into their current school.  This allows them to stay with their cohort until 

they move to the next level (middle or secondary) 

- The community, routine and consistency of a neighborhood school was important to a child’s well-
being. 

- Making sure we had proper transit and District bus transportation to and from schools that were 

not within walking distance.  

- Several families indicated support for the proposed catchment changes 

- Parents prefer their students to stay in their current school, especially if they were enrolled in a 

District program of Choice. 

 

Emails/Social Media – 50 emails and 0 social media comments 
- 20 letters were received from Millstream parents, whose child attends the FRIMM program, 

expressing a desire to remain at their current school   

-  8 emails were received from Ecole John Stubbs Middle School families in favour of continuing the 

program transition to Belmont. The reasons expressed were proximity of school to home, 

academies and range of sports.   

- 6 emails from families living in the Belmont Park area noted that they have built a community of 

trust and caring at Crystal View and would like to continue at this school.  

 

In person –  
- Met with 100 Ecole John Stubbs Grade 8 students. 

o Key themes: 

▪ Logically makes sense to go to RBSS 

▪ Worried about not having good sports coaches 

▪ Looking forward to using the track at RBSS 

▪ Want to hang with my hockey friends at Belmont 

▪ Will there be a bus to Royal Bay? 

- PAC Meetings 

o  All school district PACs were given a presentation on the catchment / boundary changes 

which included information on how to receive more information, respond and provide 

feedback through various consultation opportunities. 
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Next Steps:  

December- review consultation information with Catchment Advisory group.   

They will provide their feedback to the Resource Committee.  

December 8- Catchment review feedback presented to Resource Committee 

December 15- Board decides on catchment lines based on community input 

December 2020- Public is informed of the revised catchment boundaries assuming the Board 

has reached a decision. 

 

 

 





Questions from the Catchment Townhall 

Anonymous 

10/28/2020 6:35 PM 

Is grandfathering in a guarantee for any child whose catchment is changing with their current school? 

 

Anonymous 

10/28/2020 6:43 PM 

If this proposal isn't successful, what are the next steps? Was there another proposal? Or are you 

assuming now that this proposal will pass? 

 

Anonymous 

10/28/2020 6:43 PM 

How does SD62 obtain their population projections to predict school area growth? Stats Canada, CRD, 

BC Provincial, other?? 

 

Ariadna Sachdeva 

10/28/2020 6:44 PM 

Instead of moving the French program from Millstream to Crystal View, why not opening a NEW French 

program in Crystal View? Why not opening new French programs? 

 

Anonymous 

10/28/2020 6:45 PM 

Why is SD62 calling French Language a Program of choice? French is one of Canada’s two official 

languages, English is not being called a program of choice? Why move a French Elementary across a 

busy highway when it is English schools being added, not French? 

 

Question from Have you asked the students how many of them are planning on continuing on in 

French Immersion 

10/28/2020 6:45 PM 

Have you asked the students how many of them are planning on continuing on in French Immersion? 

 

Anonymous 

10/28/2020 6:46 PM 

Why isn’t the RK zone going to Crystal View for French immersion? All of the other elementary schools 

that feed to Spencer are feeders for Crystal View, and it is much closer. 

 

Anonymous 

10/28/2020 6:46 PM 

Will John Stubbs students and parents be surveyed to know what their plan is? There is always a drop 

between grade 8 to grade 9. It is certain there will not be 100 students enrolled in grade 9. 

 

Anonymous 

10/28/2020 6:46 PM 

What if most students from one school chose to be grand-fathered? Will this be honoured? 

 

Anonymous 

10/28/2020 6:47 PM 

Can French Immersion students be equally grand-fathered? 

 

 

  



 

Anonymous 

10/28/2020 6:48 PM 

Have you engaged locally with students before developing these options? 

 

Anonymous 

10/28/2020 6:49 PM 

The plan is to move FI from Millstream to CV all at once. How confident are you that there will be 

sufficient room to move all 5 grades over to CV if Belmont Park families don't want to move to Colwood? 

 

Anonymous 

10/28/2020 6:49 PM 

How does this affect transportation? Will grand-fathered students still have transportation if now out of 

catchment? 

 

Anonymous 

10/28/2020 6:50 PM 

Comment est-ce que l'immersion française aurait assai de professeur ? 

 

Anonymous 

10/28/2020 6:50 PM 

If numbers are an issue, are you willing to consider capping the # of International students attending 

Belmont? 

 

Anonymous 

10/28/2020 6:51 PM 

has consideration been made to the students who would be going into Gr 5 in 2022 in the FI program 

who would then be changing schools twice in two years because of this change. The program move to 

Royal Bay is being transitioned why not the same for the younger students? 

 

Anonymous 

10/28/2020 6:51 PM 

I understand that it is very difficult to recruit French teachers. Is that the reason why the district would 

not be growing the French Immersion program to multiple schools? 

 

Anonymous 

10/28/2020 6:51 PM 

Were any students not admitted to French Language this year at any school in the District? 

 

Anonymous 

10/28/2020 6:51 PM 

Is there an option to attend Belmont and complete French Immersion classes online? 

 

Anonymous 

10/28/2020 6:52 PM 

I am a current grade 8 student at John Stubbs I have asked my classmates there opinion on this change 

most of them have decided that if we change to royal bay many of them will quit the French program 

and join the English at Belmont how will you deal with the fact that you may change the French school 

but the students will stay the same 

 

Anonymous 

10/28/2020 6:54 PM 

What if a John Stubbs student drops out of French Immersion - can they attend Belmont? 

  



 

Anonymous 

10/28/2020 6:55 PM 

Related to transportation, are you engaging with municipalities (Langford) and developers to ensure age 

friendly active transportation infrastructure is put in? Lots of opportunity given the land use around 

Pexsisen and Centre Mtn Lellum 

 

Anonymous 

10/28/2020 6:55 PM 

When did French Immersion come to be described as a "program of choice"? This is a new term for me. 

 

Anonymous 

10/28/2020 6:55 PM 

Why not just have Millstream as a dedicated French Immersion school? The program is already there 

and people can drive a little further to our already fantastic “program of choice” 

 

Anonymous 

10/28/2020 6:56 PM 

What is the best way for parents to influence the Board’s decision? 

 

Anonymous 

10/28/2020 6:56 PM 

Will you asses the needs for academies and adjust accordingly so that this change does not have major 

attritional impacts on French Immersion? 

 

Joe Chalifour 

10/28/2020 6:56 PM 

How soon will Royal Bay be maxed out with all the growth in that area 

 

Do the projections include new development in the Royal Bay area 

10/28/2020 6:57 PM 

This may be in the FAQs, but would be interested in what the transition from Belmont French Immersion 

to Royal Bay would look like. 

 

Why not move the Millstream French program to Crystal View instead of Colwood, so kids? 

10/28/2020 6:57 PM 

Instead of moving the Millstream French program to Crystal View, forcing the Crystal View kids to 

Colwood, why isn't the French program instead moving to Colwood to avoid Belmont Park catchment 

having to move schools (yet again since John Stubbs closed for English)? 

 

Anonymous 

10/28/2020 6:58 PM 

How will we have enough teachers at Belmont when you move John Stubbs to Royal Bay 

 

Anonymous 

10/28/2020 7:01 PM 

If French Immersion moves to Royal Bay, is there a risk that we will lose the French teachers we have at 

Belmont? 

 

  



 

Anonymous 

10/28/2020 7:01 PM 

How will you ensure the integrity of French Immersion for current Belmont students given that this will 

be a program that is being phased out? 

 

Marita 

10/28/2020 7:02 PM 

In the FAQ it says that the district does not have the teaching resources for two fully robust French 

Immersion programs (at Royal Bay and Belmont), and in order to ensure the high quality of the program, 

‘we need to concentrate resources. Yet this exact situation will arise during the transition years. What 

does ‘develop a strong transition plan’ mean? Has funding for this been factored into this proposal as 

there would be a financial cost associated with providing programming, staffing and resources in two 

locations. Will the students in caught in this transition suffer as a result? 

 

Ash Senini 

10/28/2020 7:02 PM 

If the French Immersion program leaves my school, why does my child have to wait until 2022 to move 

back into English? Could they not move in 2021? 

 

 

Please see the following link to answer these questions:  https://www.sd62.bc.ca/our-district/district-

growth/catchment-review/faq 

https://www.sd62.bc.ca/our-district/district-growth/catchment-review/faq
https://www.sd62.bc.ca/our-district/district-growth/catchment-review/faq
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Re: SD62 Catchment Change Proposal 

Scott Stinson 
Superintendent of Schools 
SD62 
3143 Jacklin Road, Victoria, British Columbia 

18 Nov 2020 

Mr. Stinson, 

The intent of this letter is to make clear that the families of École Millstream Elementary, my family, do 
not support the needless relocation of our French Immersion Program.  It is obvious that SD62 views the 
construction of 2 new schools in the greater municipality as a tremendous opportunity to prepare for 
the future growth of the neighbourhoods which surround our community.  The relocation of families 
away from Millstream elementary however, and the associated logistical burden you now place on us, is 
unacceptable. 

It is clear that you and your office consider this a forgone conclusion.  Your consultations could only be 
categorized as a reading of disclosure and the execution of due process.  Zero consideration was given 
to the optics of engaging families affected by this plan at a point where the vast majority of suggestions 
were quickly and decisively dismissed and for your office to take the attitude of “Give us a better 
suggestion and we will consider it” is condescending and disingenuous.   Rather, it is your responsibility 
to the children and families affected to develop solutions which take into account all residual 
impacts.  This proposal could not have been developed with the children as the priority and is clearly a 
bureaucratic decision to manipulate boundaries to suit facilities management at the direct expense of a 
diverse Millstream community. 

Our children are not simply units which can be reallocated to any location. École Millstream Elementary 
is an inextricable part of their development and they are an integral part of the close-knit culture that is 
the cornerstone of this school’s identity.  Moreover the logistical challenges you throw at working 
families to now coordinate new before and afterschool care programs is likewise disgraceful. 

The lack of consideration for the impact to these children and the community shows a complete 
disconnect between SD62 and the communities which it serves.  In the case of our school and 
community it can only be seen as having a negative impact.  

Specific shared concerns we as a family have, include: 

a) The planning for bus service is inadequate given your high level of certainty in the feasibility of
this proposal.  We do not have confidence in the ability of SD62 to provide safe and convenient
bus service to elementary aged children should these changes occur;

b) It is the responsibility of the Provincial Government, SD62, and the Municipalities it serves to
develop long term strategic plans to deal with population growth.  The Province cannot accept
the additional revenue from property taxes and not build new schools in these neighbourhoods
at a rate sufficient to accommodate the new population.  To then deprive our students this



established and successful program as part of a band aid solution until schools in those 
neighbourhoods are built is painfully short-sighted and completely unacceptable; 

 
c) French Immersion in the district needs to be expanded and SD62’s inability to recruit and hire 

sufficient staff to expand French Immersion programs in the district, when families in our 
community are being turned away from the program, is unacceptable.  École Millstream 
Elementary developed its French Immersion program over time.  Hire the best available 
teachers today and begin developing a program in whichever school makes the most 
sense.  Phase the program in 1 year at a time, displacing a smaller amount of English speaking 
students to surrounding schools and by the end of 5 years you should have an established and 
effective program; and, 

 
d) Moving the French Immersion program from École Millstream Elementary to Crystal View 

Elementary is a subtle attempt to quietly deny a desirable program of choice from a working 
class neighbourhood and award it to a more affluent neighbourhood.  Using the other well- 
presented and practical catchment changes to distract from this is not the same as justifying the 
need for change. 

   
Consider this letter the feedback the District has requested.  We as a group of concerned parents find 
this proposal in need of revision so that it acknowledges the importance of this program to our 
community and genuinely fulfils the goals laid out in your own Strategic Plan.  Namely, “To develop 
programs of choice that are responsive to student and community voice.” and “Promote a greater sense 
of community through engagement with all stakeholders.”  The students of École Millstream Elementary 
and our community have a shared voice.  We do not approve of this change and moving ahead with it 
will damage any meaningful community engagement for years to come.  
  
As community stakeholders we are wholly committed to striking down any proposed relocation of our 
French Immersion program. It is a vital part of the evolving cultural and educational landscape of our 
community.  We intend to make our concerns known to our trustees and the Minister of Education 
while at the same time notifying and soliciting the support of advocates for the enrichment of French 
Immersion opportunities for children in our province.  
 
We optimistically await an appropriate revision of your proposal.  
 
Regards, 
 
The Huffman Family 

250-514-6152 
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