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District Context
Adjacentto VictoriaonsouthernVancouverlsland, Sooke School Districtis the fastest growing school district on
Vancouverlsland and one of the fastest growingdistricts in British Columbia. The District serves five municipalities:
Langford, Colwood, Metchosin, Sookeand the Highlands andis onthe traditional territories of the Coast Salish: T’'Sou-ke
Nation and Sc’ianew Nation and Nuu-chah-nulth: Pacheedaht Nation. Some of our schools are located on the traditional
territory of Esquimalt Nation and Songhees Nation. The Districtis amajor employerin ourregion, with over 2,000

educators and support staff serving over 13,000 students. The Board of Education has developed a future-oriented
StrategicPlanthat focuses onthree priority areas: learning, engagement and growth.

In the Sooke School District 62, our reciprocal relationships with ourlocal Nations and all Indigenous peoples are an
indicator of our identity and beliefs, demonstrating our collective commitment to ourdistrict values of diversity, equity
and inclusion. As stated in our StrategicPlan, a collective commitment to an intentional and active role inactualizing the
Calls of Action and Truth and Reconciliation for Indigenous Peoples that will support all studentsin exitingour system
with dignity, purpose and options for the future.

In Sooke School District, we acknowledge the traditional territories to honourandrespect:

e thenationson which ourschoolsare built, including T'Sou-ke Nation, Sc’ianew Nation, Pacheedaht Nation, and
all South Island Coast Salish Nations, specifically Esquimalt Nation and Songhees Nation.

e ourdirectworkingrelationships with T'Sou-ke Nation, Sc’ianew Nation —Coast Salish, and Pacheedaht Nation—
Nuu-chah-nulth and the Metis Nation of Greater Victoria.

We are proud of the relationships we have with ourfourlocal nations, and use the words gifted by themin ourterritory
acknowledgements. Posters of the Douglas Treaty, local map, and Territory Acknowledgements can be found in Sooke
Schools. The Douglas Treaty area is unceded territory orland that has neverbeen surrendered historically. Pacheedaht
Nation does not have a treaty andis unceded territory.

A summary of demographicsto helpillustratethe profile of ourstudent population and by extension the communities
we serve:

e 49.5% Female students, 50.5 % male students;

e 15.2 % of our students are directly supported by ourInclusive Education Services Department;
e 9.5% of our students have Indigenous Ancestry;

e 0.6% of our students are supported through the Nominal role;

e 2.2% of our students are engaged in ourInternational Student Programs;

e 0.1% of are students hold refugee status;

e 7.1 of ourstudentsreceive supportinour English Language Learners programs.

The Sooke School Districtisthe fastest growingdistrict percapitainthe province. We are experiencing enrolment
growth of 4.5% annually, resulting in 500+ new students peryearor the addition of 1 elementary school ayear. This
“growth factor” places unique pressures on the district. The district’s ability to respond to growth pressures while
meeting our community’s expectations for 21°* Century learning environments and opportunitiesis achallenge that our
Board of Education and Seniorteam takes seriously in support of ourstudents and community. We work diligently to
build partnerships with our municipal governments, community organizations and advocates to provide the best
services, amenities and learning environments for our entire community.



Section A: Reflecting Back 2022-23 Student Learning Outcomes

Student Performance Interpretation

Intellectual Development

Educational Outcome 1: Literacy

Measure 1.1: Grade4 & Grade 7 Literacy Expectations

September 2023

1.1.1 GRADE4 READING and LITERACY (FSA)
2020/21 2021/22 2022/23
Label Writers | OT/E | OT/E % | Writers | OT/E | OT/E % | Writers| OT/E | OT/E %
ALL STUDENTS 248 198 80% 375 275 73% 557 383 69%
Indigenous 24 19 79% 36 21 58% 52 28 54%
Noton Reserve 23 23 100% 33 33 100% 49 45 92%
On Reserve MSK MSK MSK MSK MSK MSK MSK MSK MSK
Special Needs 15 10 67% 19 11 58% 42 25 60%
CYIC 0 0 0% Msk Msk 50% Msk Msk 50%
OT/E— On Track / Extending Rate
Grade 4 FSA Literacy/Reading (All Resident Students)
600 80% 557 82%
80%
500 78%
400 76%
74%
300 248 72%
198 70%
200 68%
100 66%
64%
0 62%
2020-21 2021-22 2022-23
B \\Vrite Count mmmm OT/E ==@= Percentage
Grade 4 FSA Literacy/Reading (Indigenous Students)
60 57
>0 —79% 58%
40 36 >
30 24
19 21
20
0
2020-21 2021-22 2022-2:
B \\Vrite Count W OT/E ==@= Percentage

Please note: we have not included the data tables or graphs for Indigenous On-Reserve students. Due to low participation rates,
specifically when student participation is less than 10, the data does not adequately reflect the whole population. Additionally, the
protection of privacy of students must be ensured when reporting data, as such, these specifics are masked.
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Grade 4 FSA Literacy/Reading (Indigenous Students Off Reserve)

60

50 =100%

40

3

2

1 . .

2020-21 2021-22 2022-23

o

o

o

o

B \Vrite Count Bl OT/E ==®== Percentage

Grade 4 FSA Literacy/Reading (Indigenous Students with Disabilities/Diverse
Abilities)

60
0,
40 e 58%

20 15 10 Yy
o B e Bl e

2020-21 2021-22 2022-23

BN \\/rite Count N OT/E ==®== Percentage

Grade 4 FSA Numeracy CYIC OT/E Rate

60% 50%

50%
40%

20%

0%
2021-22 2022-23



1.1.3 GRADE 7 READING and LITERACY (FSA)

September 2023

2020/21 2021/22 2022/23
Label Writers | OT/E | OT/E % | Writers | OT/E | OT/E % | Writers| OT/E | OT/E %
ALL STUDENTS 208 135 65% 259 162 63% 469 273 58%
Indigenous 30 18 60% 38 15 39% 51 23 45%
Noton Reserve 29 29 100% 34 33 97% 47 47 100%
On Reserve MSK MSK 100% MSK MSK | 100% MSK MSK | 100%
Special Needs 32 20 61% 45 19 42% 62 23 37%
CYIC Msk Msk 33% Msk Msk Msk Msk Msk Msk
OT/E - On Track / Extending Rate
Grade 7 FSA Literacy/Reading (All Resident Students)
500 65% 469 66%
450 O,
63% )
400 64%
350
62%
300 259 273
250 208 60%
200 135 162
150 58%
50
0 54%
2020-21 2021-22 2022-23
B \\Vrite Count W OT/E ==®= Percentage
Grade 7 FSA Literacy/Reading (Indigenous Students)
60 70%
50 2 60%
39%
50%
40 45%
% 30 40%
s 23 30%
20 15 0%
0 0%
2020-21 2021-22 2022-23
BN \\Vrite Count W OT/E ==@= Percentage
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Please note: we have not included the data tables or graphs for Indigenous On-Reserve students. Due to low participation rates,

specifically when student participation is less than 10, the data does not adequately reflect the whole population. Additionally, the
protection of privacy of students must be ensured when reporting data, as such, these specifics are masked.

Grade 7 FSA Literacy/Reading (Indigenous Students Off Reserve)
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Grade 7 FSA Literacy/Reading (Indigenous Students with Disabilities/Diverse

Abilities)
80 80%
60 - 63% 45 42% 60%
40 32 0 40%
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0 0%
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CYIC

Year Percentage

2020-21 33%

2021-22 Msk

2022-23 Msk

1.2.1 GRADE 10 LITERACY (Graduation Assessment Participation)

2020/21 2021/22 2022/23
Label Writers PTC | PT/R% | Writers | PTC | PT/R % | Writers | PTC | PT/R %
ALLSTUDENTS 849 532 63% 868 317 37%
Indigenous 114 57 50% 122 34 28%
Noton Reserve 106 52 49% 108 32 30%
On Reserve MSK MSK MSK MSK MSK 14%
Special Needs 153 81 53% 176 56 32%
CYIC Msk Msk 31% Msk Msk 50%
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Grade 10 Grade Assessment Literacy (All Resident Students)

1000 70%
gag % 868 ’
60%
800
37% 50%
600 >32 40%
400 317 30%
20%
200
10%
0 0%
2020-21 2021-22
m \Write Count W PTC ==@== Percentage
Grade 10 Grade Assessment Literacy (Indigenous Students)
0,
140 » 19 60%
120 0 50%
100 40%
80
0,
- 57 28% 30%
10 34 20%
0 0%

2020-21 2021-22

BN \Vrite Count W PTC ==@= Percentage

Please note: we have not included the data tables or graphs for Indigenous On-Reserve students. Due to low participation rates,

specifically when student participation is less than 10, the data does not adequately reflect the whole population. Additionally, the
protection of privacy of students must be ensured when reporting data, as such, these specifics are masked.
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Relevant Additional/Local Data and Evidence
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Literacy Trends 2021-2023 Grade 4 and Grade 7 — From Summary of Learning Report Card marks, Grade 7 English
Language Arts percentage of students ‘On-track’ or ‘Extending’ dropped slightly from 66% to 65% overthe past three
years. In Grade 4, likewise, thereisadrop inthe percentage from 65% to 59.8% of students ‘On-track’ or ‘Extending’in
English Language Arts from 2021 to 2023. Reportcard data and FSA data demonstrate evidence of declining proficiency
ingrade 4 and 7 literacy. Forstudents with Ministry of Education IEPs only 29.4% of students are PRF/EXT, and 41.9% of
Indigenous students achieved PRF/EXT.
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Grade 4 English Language Arts (ELA) — all students

Grade 4 English Language Arts (ELA) - Indigenous students

Grade 4 English Language Arts (ELA) - Diverse abilities
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Grade 7 English Language Arts (ELA) — all students
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Graduation Assessments - Overall - 55% students on-track with Literacy and Numeracy graduation

assessments grades 10 and 12 (47.9% Proficient + 7.1% Extending).

Analysis and Interpretation: What Does this Mean?

Literacy Commentary:

While the participation rate in FSA assessments increased, the number of students who are 'On/Track or Extending'
droppedfromthe previousyear. Anaccurate representation of how ourstudents are doing may be betterdetermined
by year-end Summary of Learning reports from teachers. Summary of Learning dataindicates grade 4 students achieving
59.4% and grade 7 students at 65% who are 'On/Track or Extending.'

We know we have work to do to bringall of our students to parity or betterthan provincial averages. 2022-23 marked
the firstyear of the District Literacy Plan, which targets Tier 1 and Tier 2 instruction and intervention supported by
evidence-aligned resources and strategies. Inits firstyear, universal screening and progress monitoring was
inconsistently implemented across schools.

In the 2023-24 school year all schools will implement universal screening and intervention practices with fidelity in the
primary grades K-3. With a continued focus of on-going professionallearning, resources and support forinterventionists
and classroomteachers across all grade levels, we anticipate that each year our number of students 'on-track or
extending' will grow and be reflected in course proficiency scalesandin the annual FSA results.

In 2022-23, the number of students Proficient or Extendingin the Literacy Graduation Assessment decreased from the
previous yearsoverall to69.1% from 67.7%. The BC Literacy Assessmentrequires students to engage in critical thinking
skillsand analysis which spans cross-curricular competencies. As apart of the District Literacy Plan, secondary educators
will continue to be offered opportunities for professional learningin intervention appropriateforadolescents with
literacy difficulties, as well as whole class critical thinking literacy skills. We anticipate the numbers of students
'Emerging /Developing' on this assessmentto drop yearoveryear, and an increasing number of students
Proficient/Extending.

11
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What’s Next: Curriculum’s Literacy goals and strategiesin alignment with the District Operational Planisinyearone.
Thisincludes universal screening and progress monitoring measures forall studentsin grades K-3. 2023 marked the first
year of Literacy Intervention Teachers (LITs) in each elementary school to provide supplemental targeted skills
intervention, coupled with research-based resources and monthly professional learning. To supportthe on-going
supportand development of equity-deserving populations, collaboration with Na’tsa’maht Indigenous Education and
Inclusive Education departments are included in the professional learning as we endeavourtoincrease proficiency rates
for these students. Tocomplement the work of the LITs, cohorts of primary classroom teachers participatedina
learning series with learning rounds to supportTier1 literacy instruction. We believethata focused earlyintervention
and preventive approach will reduce the number of students who are ‘Emerging/Developing’ in English Language Artsin
the highergradesovertime.

Educational Outcome 2: Numeracy

Measure2.1:Grade4 & Grade 7 Numeracy Expectations
2.1.1 GRADE 4 NUMERACY (FSA)

2020/21 2021/22 2022/23
Label Writers | OT/E | OT/E % | Writers | OT/E | OT/E % | Writers | OT/E | OT/E %
ALLSTUDENTS 244 194 80% 374 227 61% 556 273 49%
Aboriginal 22 14 64% 34 15 44% 54 17 31%
Status-Off 21 18 86% 31 30 97% 51 50 98%
Status-On MSK MSK MSK MSK MSK MSK MSK MSK MSK
Special Needs 14 12 86% 18 7 39% 45 17 38%
CYIC 0 0 0% Msk Msk 50% Msk Msk 25%
OT/E— On Track / Extending Rate
Grade 4 FSA Numeracy (All Resident Students)
600 80% 90%
500 9 80%
61% 0%
400 374 60%
273 50%
20 244 1o 227 40%
200 . 30%
. s
100
10%
0 0%
2020-21 2021-22 2022-23
BN \Vrite Count W OT/E Percentage
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Grade 4 FSA Numeracy (Indigenous Students)
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Please note: we have not included the data tables or graphs for Indigenous On-Reserve students. Due to low participation rates,
specifically when student participation is less than 10, the data does not adequately reflect the whole population. Additionally, the
protection of privacy of students must be ensured when reporting data, as such, these specifics are masked.
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Measure2.1:Grade 4 & Grade 7 Numeracy Expectations
2.1.2 GRADE 7 NUMERACY (FSA)

September 2023

2020/21 2021/22 2022/23
Label Writers | OT/E | OT/E % | Writers | OT/E | OT/E % | Writers | OT/E | OT/E %
ALL STUDENTS 205 130 63% 249 131 53% 457 190 42%
Aboriginal 28 16 57% 33 7 21% 47 10 21%
Status-Off 27 27 100% 31 31 100% 44 44 100%
Status-On Msk Msk Msk Msk Msk Msk Msk Msk Msk
Special Needs 33 17 52% 42 10 24% 59 16 27%
CYIC Msk Msk 33% Msk Msk Msl Msk Msk Msk
OT/E - On Track / Extending Rate
Grade 7 FSA Numeracy (All Resident Students)
500 63% 457 70%
O 53%
60%
400 /
50%
300 249 2% 40%
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- l : .
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20%
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Please note: we have not included the data tables or graphs for Indigenous On-Reserve students. Due to low participation rates,

specifically when student participation is less than 10, the data does not adequately reflect the whole population. Additionally, the

protection of privacy of students must be ensured when reporting data, as such, these specifics are masked.

Grade 7 FSA Numeracy (Indigenous Students with Disabilities/Diverse Abilities)
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2020-21 33%
2021-22 MSK
2022-23 Msk
Measure 2.2: Grade 10 Numeracy Expectations
2.2.1 GRADE 10 NUMERACY (Graduation Assessment - Participation)
2020/21 2021/22 2022/23
Label Writers | PTC | PT/R % | Writers | OT/E | OT/E % | Writers | OT/E | OT/E %
ALL STUDENTS 849 458 54% 868 305 35%
Indigenous 114 57 50% 122 33 27%
Noton Reserve 106 53 50% 108 31 29%
On Reserve MSK MSK MSK MSK MSK MSK
Special Needs 176 50 28% 76 50 66%
CYIC Msk Msk 31% Msk Msk 50%

PTC — Participation Count, PT/R — Participation Rate

15
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Please note: we have not included the data tables or graphs for Indigenous On-Reserve students. Due to low participation rates,

specifically when student participation is less than 10, the data does not adequately reflect the whole population. Additionally, the
protection of privacy of students must be ensured when reporting data, as such, these specifics are masked.
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Grade 10 Grade Assessment Numeracy (Indigenous Students with Disabilities/Diverse Abilities)
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Grade 7 Math — all students

Grade 7 Math — Indigenous students

Grade 7 Math — Diverse Abilities

September 2023
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Analysis and Interpretation: What Does this Mean?

Numeracy Commentary:

Numeracy Trends 2021-2023 Grade 4 and Grade 7 — When reviewing Summary of Learning Report card data, in Grade 4,
the percentagesremain consistentat 67% yearoveryear with an increase of 0.01% from the previous year. Indigenous
and Diverse Ability students have demonstrated PRF/EXT atlowerachievement rates (41.2% and 33.9% respectively).
Thereis conflicting data betweenreport card grades and FSA results. Of note, datawas collected at different timesof
the year, early fall for FSA’s and end of year for report card marks. It stands to reason that student’s ability to
demonstrate proficiency afterafull yearinstruction will be greaterthan an assessmentin the fall (initial months of the
school year). Inreview of the FSA data, there isa downward trend of students thatare achievinginthe ‘on-track or
extending’ indicators. Conversely, with report card marks, proficiency is significantly higherand remains consistentyear
overyear.

A curiosity we have inouranalysisis whether classroominstruction and assessment may be reliant on computation and
content, whereas FSA assessments demand application of numeracy concepts? However, forall students, thereisa
notable increase of 3% at the grade 7 level from 62.2% to 65.2% reflected in theirSummary of Learning report card
data. This may be connected tothe implementation of the Numeracy Goal and Strategiesin the Curriculum
Transformation Operational Plan, which includes afocusedlearning series for Middle school teachers coupled withthe
purchase of ‘Educating Now’ resource forall Intermediateand Middle school teachers.

What’s Next: Continue toimplement and supportthe use of ‘Educating Now’ forclassroomsin grade 4-8; Continue to
supportand promote ‘Building Thinking Classrooms’ as a pedagogical approach to incorporating thinking tasks and
conceptual understandingin math classrooms across all grade levels; Initiate the ‘MathUP’ K-3resource in a limited
numberof schoolsto assess forefficacyinincreasing students’ numeracy proficiency and conceptual understanding.
These selected numeracy resources have interwoven and explicit Indigenous content and are developed for diversity
and supportingall learnersincluding students with diverse abilities and ELL learners for whole class instruction. These
approaches, connected to the district's Strategic Plan, are research-based instructional pedagogy which emphasizes the
importance of real-life numeracy tasks and having students think, reason and ask questions to solve problems.

In K-8, ongoing professional learning sessions forteachers based on formative assessment and instructional response
learning sequences have been offered. To supporta shiftin practice, pedagogicallysound and culturally responsive
print, physical and digital resources have been made available equitably to every school. Recommended class-wide
diagnosticassessments and responsive practices willbe promoted as a part of these learning series.

We expect thatas more educators become familiar with this style of pedagogy in numeracy and all subjects, student
performance datawill improve in FSAs, math report card marks, and on the Grade 10 Numeracy Assessment results.
Happily, a'Building Thinking Classrooms' approach does not require worksheets or notebooks, which may resultin fewer
photocopiesinourschoolstoalign with SD62's commitmentto environmental conservativism.

Grade 10 numeracy--PT/R% has increased its gap from "all students” and "special needs", also noting that less students
met PT/R in numeracy than literacy--need afocus on numeracy nextyear.
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Measure 2.3: Grade to Grade Transitions

Measure 2.3: Grade to Grade Transitions
2.3.1a Grade to Grade Transition Count(Success Count)

2019/20 2020/21 2021/22

Label Grade 10 Grade 11 Grade 10 Grade 11 GT: € GTf €
?:ngsn'fse”t 747 729 837 760 846 857
Aboriginal 101 89 123 101 119 128
Status-Off 97 82 116 97 108 123
Status-On MSK MSK MSK MSK MSK MSK
Special Needs 150 138 157 162 166 162
CYIC Msk 12 16 11 Msk 13

All Students Success

Count
Vear G2G Rate
Grade 10 Grade 11 G10 G2G Rate G11

2019/20 747 729 96% 87%

2020/21 837 760 98% 83%

2021/22 846 857 96% 92%
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Indigenous

Students

Year G2G Rate G2G Rate
Grade 10 Grade 11 G10 G11

2019/20 101 89 86% 81%

2020/21 123 101 95% 84%

2021/22 119 128 96% 86%
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Please note: we have not included the data tables or graphs for Indigenous On-Reserve students. Due to low participation rates,
specifically when student participation is less than 10, the data does not adequately reflect the whole population. Additionally, the

protection of privacy of students must be ensured when reporting data, as such, these specifics are masked.

Indigenous Students Off Reserve

Year G2G Rate G2G Rate
Grade 10 Grade 11 G10 G11
2019/20 743 722 96% 87%
2020/21 830 756 98% 83%
2021/22 835 852 96% 93%

Grade 10 to 11 Transition (Indigenous Students Off Reserve)

e |

e srade 10

il6— B85

e Grade 11

Indigenous Students with Diverse Abilities

123

R

Year G2G Rate
Grade 10 Grade 11 | G2G Rate G10 G11
2019/20 150 138 91% 80%
2020/21 157 162 98% 91%
2021/22 166 162 93% 91%
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Grade 10 to 11 Transition (Indigenous Students with Diverse Abilities)
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e (532G Rate G10
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0%

2021/22

G2G Rate G11

CYIC
Year G2G Rate
Grade 10 Grade 11 G2G Rate G10 G11
2019/20 Msk 12 67% 67%
2020/21 16 11 100% 85%
2021/22 Msk 13 67% 76%
Grade 10 to 11 Transition CYIC
13.5
13
12.5
12
11.5 1
11
10.5 -
10
Msk 16 Msk
2019/20 2020/21 2021/22
B Grade 11

Analysis and Interpretation: What Does this Mean?

Grade to Grade Transitions Commentary:

Grade to grade transition rates for Aboriginal learners have improved overtime. Thisincludes Aboriginallearners on-
reserve. In support of student transitions, the Pathways to Graduation framework was piloted this school yearand will
continue nextyearto ensure as many Indigenous students as possible moveto the nextgrade. Additionally, adeepened
relationship with Indigenous partner groups and a district-wide greater understanding of Jordan’s Principle will also

supporttransition rate.

22



September 2023
The Pathways & Choice Department (Alternate, Career Education, Continuing Education, Online Learning) is providing an
increased number of pathway choices through program review and renewal, increased staffing, and continued
community partnerships. With student enrolmentand engagementincreasingin all pathway programs, our beliefis our
grade to grade transitions willincrease supported by engaging pathways of choice forstudentsin grades 9-12. With one
of ourfocuses beingon our K-8 Careers and Applied Skills, Design, and Technology (ADST), engaging students through
Gearbots, Make Do Kits, Coding, Jr. Skills Canada events, Ignitesessions, Try a Tool, Tool Carts, and See it Be it field trips,
we believeinspiringyoungerstudents with awareness and activities will also increase grade to grade transitionsin
secondary schoolsinthe yearsto come. In addition, hosting our District Online School as “HUBS” at BelImont, EMCS, and
Royal Bay Secondary will increase flexibility in course offerings aswell as the timing of them whichinreturn should also
have a positive impact on ourgrade to grade transitions.

Based on the 21/22 data in comparison to the previous two years, our grade-to-grade transitions continues toincrease
overall forall students. Worth noting the grade 11 grade to grade transition rate increased from 83% in 20/21 to 92% in
21/22 for ALL Students. This could be the result of the supports and connections putin place post-COVIDto addressthe
health & well-being of our schools and community.

Human and Social Development
Educational Outcome 3: Students Feel Welcome, Safe, and Connected (Grade 4,7,10 & 12)

Measure 3.1: Student Sense of Belonging
3.1.1 Feel Welcome

2020/21 2021/22 2022/23
Label Res Pos Res Pos Rate Res Pos Res Pos Rate Res Pos Res Pos Rate
ALL STUDENTS 1912 1338 70% 2166 1487 69% 2228 1569 71%
3.1.1 Feel Welcome
2019/20 2020/21 2021/22
Total Positive Total Positive Total Positive
Label Response | Response | Response | Response | Response | Response
Count Count Count Count Count Count
All Resident Students 1912 1338 2166 1487 2228 1596
Aboriginal 212 123 226 139 225 149
Status-Off 1908 1336 2150 1475 2221 1590
Status-On MSK MSK MSK MSK MSK MSK
Special Needs 262 160 339 214 315 204
All Students
Total Positive .
Year Response | Response Posoltlve
Count Count %
2019/20 1912 1338 70%
2020/21 2166 1487 69%
2021/22 2228 1596 72%
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*SLS — Student Learning Survey

SLS Feel Welcome (All Students)

2500 2228 72%
1912 2166 79% o
2000 1596 71%
1500 338 70%
1000 69%
500 68%
0 67%
2019/20 2020/21 2021/22
I Total Response Count I Positive Response Count e=@== Positive %
SLS Feel Welcome (Indigenous Students)
300 70%
212 226 225 66% .
62% 65%
200
139 149
123 60%
100
55%
0 50%

2019/20 2020/21 2021/22
I Total Response Count I Positive Response Count  ==@== Positive %

Please note: we have not included the data tables or graphs for Indigenous On-Reserve students. Due to low participation rates,

specifically when student participation is less than 10, the data does not adequately reflect the whole population. Additionally, the
protection of privacy of students must be ensured when reporting data, as such, these specifics are masked.

SLS Feel Welcome (Indigenous Students Off Reserve)

0,
3000 oos 70% 5150 2221 72% 72%
2000 —3Y G 1475 1590 70%
0 66%
2019/20 2020/21 2021/22

I Total Response Count I Positive Response Count === Posijtive %
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65%

204

2021/22

e Positive %

2020/21 2021/22
3.1.1 Feel aSense of Belonging
2020/21 2021/22 2022/23
Positive Total Positive Total Positive
Total Response
Label e Response | Response | Response | Response | Response
Count Count Count Count Count

All Resident Students 1903 934 2159 1089 2216 1231
Aboriginal 211 95 222 94 225 105
Status-Off 207 93 207 87 218 101
Status-On MSK MSK MSK MSK MSK MSK
Special Needs 260 102 340 142 314 151
CYIC Msk Msk Msk Msk

66%
65%
64%
63%
62%
61%
60%
59%
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*SLS — Student Learning Survey

2500
2000
1500
1000

500

1903

||||||| .

All Students

Total Positive .

Positive

Year Response | Response %

Count Count °
2019/20 1903 934 49%
2020/21 2159 1089 50%
2021/22 2216 1231 56%

SLS School Belong (All Students)
2159 2216

2019/20

I Total Response Count

2020/21

I Positive Response Count

56%

1231

2021/22

e=@== Positive %

September 2023

58%
56%
54%
52%
50%
48%
46%
44%

Please note: we have not included the data tables or graphs for Indigenous On-Reserve students. Due to low participation rates,

specifically when student participation is less than 10, the data does not adequately reflect the whole population. Additionally, the
protection of privacy of students must be ensured when reporting data, as such, these specifics are masked.
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260

Indigenous Students Off Reserve

Total Positive .
Positive
Year Response | Response %
Count Count °
2020/21 207 93 45%
2021/22 207 87 42%
2022/23 218 101 46%
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2019/20

I Total Response Count

340
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CYIC
Total Positive
Year Response Response Positive %
Count Count

2019/20

2020/21 41%

2021/22 42%

SLS School Belong CYIC Positive Rate
42%
42% 42%
42%
42%
41%
41%
41%
41% 41%
41%
40%
2020/21 2021/22
3.1.3 Feel Safe
2020/21 2021/22 2022/23
Label Res Pos Res Pos Rate Res Pos Res Pos Rate Res Pos Res Pos Rate
ALLSTUDENTS 1939 1504 77% 2199 1665 77% 2263 1788 80%
LS Feel Sate (All Resident Students)
B (otal Response Lo [ F 2 Resp e ] FOSIT
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3.2.1 Adults Who Care

September 2023

2020/21 2021/22 2022/23
Total Positive Total Positive Total Positive
Label Response | Response | Response | Response | Response | Response
Count Count Count Count Count Count
All Resident Students 1905 1246 2169 1276 2226 1313
Aboriginal 213 131 226 131 226 127
Status-Off 209 128 210 120 219 122
Status-On 4 3 16 11 7 5
Special Needs 260 184 340 201 313 197
CYIC Msk Msk Msk Msk
*SLS — Student Learning Survey
SLS Adult Care (All Students)
2169 2226

2500
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1000

500

250
200
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50

2019/20

213

BN Total Response Count

2019/20

I Total Response Count

2020/21

I Positive Response Count

SLS Adult Care (Indigenous Students)

226
0,
131

58%
131

2020/21

N Positive Response Count

1313

2021/22

e=@== Positive %

226
I :

2021/22

==@== Positive %

66%
64%
62%
60%
58%
56%
54%

62%
60%
58%
56%
54%
52%

Please note: we have not included the data tables or graphs for Indigenous On-Reserve students. Due to low participation rates,
specifically when student participation is less than 10, the data does not adequately reflect the whole population. Additionally, the

protection of privacy of students must be ensured when reporting data, as such, these specifics are masked.
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2019/20
2020/21 59%
2021/22 64%
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Analysis and Interpretation: What Does this Mean?

Students Feel Welcome, Safe, and Connected Commentary:

The initiatives of the Equity Scan contribute to Aboriginal students feelingwelcomeand safe inschool. Forinstance, at
the school level, afocus onIndigenizing the learning environment has resulted in more Indigenous culture and language
beingvisible. Many schools have completed, orare in process of, indigenizing theirlogos or school symbols. District
level work of the Equity Scan had resulted in more Indigenous Administrators being hired in schools orinthe VP pools.
Human Resources has applied forthe Human Rights Tribunal to preferentially hire more Indigenous employees across all
sections of the district. More Indigenous staff means more indigenous students will see themselves reflected in their
learning environment.

We have seenasignificantincrease in the percentage of children and youthin care whofeel welcome in theirschools,
howeveritshould be noted that this percentage is represented by arelatively small number of students soincreases will
experience large swingsin percentages. Regardless, 90% of our childrenand youthin care feel welcome, whichis
somethingto be celebrated. Ourdistricthas a unique partnership with MCFD with the secondment of 3school-based
workers, who have the mandate of ensuring that studentsin care have a point personand an advocate. These 3
positions work seamlessly between the two systems and provide support through attendance at school meetings, help
with transitions and advocating forthe needs of the student.

Overall, however, ourrate for All Students has remained quite stable around 70% and is an area of continued concern.
Work will continue inthisareato build a sense of community and welcoming forall students. One initiative we have
undertakenis engagingthe services of Chuck Geddes and the HeART assessment tool with two pilot schools this past
year, which focuses professionallearning on traumainformed practices and how to provide awarm, welcoming
environment forall students, and particularly our students coming from a background of trauma.

Ourresultsinall 3 areas of safety, belonging and adults that care remain quite stable with minorincreases and
decreases andthe rates we are sitting at are a definite source of concern. Initiatives we are undertakingto address this
concerninvolve the aforementioned Trauma Sensitive Schools training but also, the creation of three new positions
through our Safe Schools Department. Oneisa.4 Outreach Teacherto work with some of our most vulnerable students
who have had involvement with the Justice system and may be in a position where conditions or charges are making
school attendance difficult. The othertwoare 1.0 FTE Student Advocate positions (although we wereonly able tofill
one thisyear due to labourshortage —the second will startin September), who have been working with studentsin the
middle/secondary age group thatare on the path to disengagement from school. These may be students who are
struggling with substance use, school avoidance, instability in home life, difficulties with peerinteractions/social-
emotional developmentand/or struggling with academicconcerns. Theirjobisto connect with students on or off
campus and to help bridge the world between home and school in orderto keep communication open. The ultimate
goal for these positionsisto get students more strongly connected to their school teams so that school is seen as a safe,
welcoming place to be. Ourstaffinggoal isto increase these positionsto 3.0 for the Fall 2023.

We have seenasmallincrease in each category related to Safety and Belonging. Whatisimportantto noteisthat while
the percentage increase is relatively small, ranging from 2-5% increase, the actual number of students who are reporting
positivelyis quite considerabledue to our overall growth, thatisranging from 37-142 students whofeel a highersense
of safety, welcomingand sense of belonging. Typically, when adistrict experiences extraordinary growth such asours,
one would expectthese results todip slightly as students adjust to new surroundings and settleinto new relationships,
so thisisa particularly positive statforusto reflecton. Our district has had a strong focus on mental health literacy and
social emotional learningin the last few years and our hope would be that the above results are starting to reflect that
work.
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In addition, we have added new structural roles of the Student Engagement Facilitator, Student Advocate and Outreach
Teacherto create a strong safety netforstudents. These additionaladultrolesinthe system have contributed to
relationship-building and have provided more adult allies that students can turn to in times of need. The adults who fill
these roles come with aunique set of skillsrelated to mental healthand wellbeingand theirfocusisstrictly relatedto
students’ social emotional health.

One final note regarding mental health would be that our District has secured a $47K grant through Island Health to pilot
the Here4Peers Mental Health program this year. Training will take place on Oct. 11/12 with a group of adult mentors
and about 20 students who will then work to deliverthe program togetherto Grade 8 and 9 students across the whole
district. We are the firstdistricton the Island to pilotthe program, which has run successfullyinthe Lower Mainland for
several years through the Canadian Mental Health Association.

Pathways & Choice programs provide safe and welcoming opportunities forall learners. We strive to engage students
in K-12 and post graduation with environments that are inclusive and caring. Reflecting on the 22/23 data,

with approximately 17% of our total student population responding, 71% indicated they felt welcome while only 55% of
student’sreportfeelingasense of belongingwhichisacontinued focus forour District. Through our increased pathways
and choicesforstudents, we hope to see thisnumberimprove over the comingyears through continued awareness and
opportunity for students and their families. Although having 80% of the students reportingthat they feel safe,
understanding why the other20% don’tfeel safe isa focus forongoing work. Finally, consideringonly 62% of students
responded thatthey had Adults Who Care at school, sharing this datawith school based staff will highlight the necessity
to strengthenrelationships with students which could increase their sense of belonging, feeling welcome, and safe.

Career Development

Educational Outcome 4: Students will Graduate

Measure4.1: Achieved Dogwood Within 5 Years
4.1.1 5-Year Dogwood Completion

2019/20 2020/21 2021/22
aver | oot | s || oot e [ e | e S|
ALL STUDENTS 874 639 73.10% 859 653 76.00% 901 707 78.50%
Aboriginal 104 68 65.40% 114 72 63.20% 98 63 64.30%
Status-Off 860 634 73.70% 850 648 76.20% 891 705 79.10%
Status-On 15 5 33.30% 9 5 55.60% 10 2 20.00%
Special Needs 172 107 62.20% 164 98 59.80% 183 124 67.80%
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5- Year Completion Rate (All Students)
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Please note: we have not included the data tables or graphs for Indigenous On-Reserve students. Due to low participation rates,
specifically when student participation is less than 10, the data does not adequately reflect the whole population. Additionally, the
protection of privacy of students must be ensured when reporting data, as such, these specifics are masked.

5- Year Completion Rate (Indigenous Students Off Reserve)

120 70% 105 72%
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5- Year Completion Rate (Indigenous Students with Diverse Abilities)
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Analysis and Interpretation: What Does this Mean?

The BC Graduation Program sets the requirements to exit the K-12 education system with a BC Certificate of Graduation
(Dogwood Diploma) and ensures that students are graduating from secondary school as educated citizens, with the
knowledge, competencies, and skills they willneed to transition successfully into post-secondary education, training, or
the workforce. Students can also benefit fromthe Adult Graduation Program, available to students aged 18 and older, as

well as the BC School Completion (Evergreen) Certificate.

The Pathways and Choice department provides a variety of pathways towards graduation. With the Ministry of
Education’s mandate of developing the “educated citizen” through Intellectual Development, Human and Social
Development, and Career Development, the SD62 Career Education team continues to supportstudentand family
engagementthrough afocus on employment, post-secondary, skilled trade programs and opportunities. In addition, the
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renewal of our District Online school, by transitioning our online school from a storefront location to now embedded
into all four of our Secondary schools, Sooke students through the course selection process can access the options of
face to face, online orblended course delivery in their daily timetables, students are provided with more options, choice
and flexibility in designing their own graduation programs. As reported through the 21/22 data in comparisontothe
previous twoyears, our graduation rate continuesto hold steady at close to 85%. We strongly believewith anincrease
in pathways to graduation district-wide increasing, we will see this trend improve with agoal of getting more than 90%
of all students graduating.

The five-yeargraduationrate forlearners with Indigenous ancestry has plateaued. While students who have status
living off reserve has shown animprovement of 7% overthe last 3 years, the rate of learnerslivingon reserve has
declined from 56% to 20% in the last school year. Lookingforward, the pathways to graduation framework as well as
the Learner Profile tool will enable schools to bettertrack learners. Additionally, more intentional focus will be given to
the Local Education Agreements which support accountability for most of the on-reservelearners.

Definitions to Support Commentary:

Pathways to Graduation: The intentof the frameworkisthatthrough safe and focused conversations we will have
a clearerunderstanding of whois on their pathway to graduation and who may require additional care. Envisioning
a grandparentin the space ensures we enter each circle conversation with agood heartand mind remembering
that families entrust their children with us each day with hopes that they will be both successful and happy at
school.

SD62 has begunthe Pathways to Graduation Circleframework this yearto honourthe efforts towards reaching the
goals of the NA'TSA’MAHT Enhancement Agreement. Between November and May, we plan to visit each Elementary

School once and all Middle and Secondary Schools twice. Nextyearthere will be bi-annualvisits to all schools.

Learner Profile tool: (Indigenous Information Management Systems also known as “IIMS”): an application that works
on laptop, Chromebook or mobile phone for staff to collect Indigenous student achievement and success indicatorsona
daily/weekly basis. The tool has filters (set by staff) that will analyze data such as attendance, culture and language
programming & learning, academicsupportand NA'TSA’'MAHT Indigenous Education (NIE) staff supportlogs. The data
will be used to be to illustrate audit compliance in addition to assessing risk factors that reflects astudent’s resiliency
and connection (Health & Wellness, Relationships & belonging, attendance and engagement). Thisinformation
facilitates NIE staff and school staff to respondin “real time” to the holisticneeds of students, positively impacting their
overall well-being, connection ad academicsuccess.

Educational Outcome 5: Life and Career Core Competencies

Measure5.1: Transitioning to Post-Secondary
5.1.1 Transition to post-secondary: Immediate Transition (All Students)

School Year District Cohort Count PSI Transition Count PSI Transition Rate

2017/18 062-Sooke 560 227 41%
2017/18 099-Province 35,318 19,424 55%
2018/19 062-Sooke 626 253 40%
2018/19 099-Province 35,336 19,243 54%
2019/20 062-Sooke 627 255 41%
2019/20 099-Province 35,523 19,049 54%
2020/21 062-Sooke 671 304 45%
2020/21 099-Province 36,179 18,271 51%
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Post Secondary Transition Immediate (All Students)
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Please note: we have not included the data tables or graphs for Indigenous On-Reserve students. Due to low participation rates,
specifically when student participation is less than 10, the data does not adequately reflect the whole population. Additionally, the

protection of privacy of students must be ensured when reporting data, as such, these specifics are masked.
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5.1.2 Transition to post-secondary within 3 years (All Students)

School Year District Cohort Count PSI Transition Count | PSI Transition Rate
2017/18 062-Sooke 560 344 61%
2017/18 099-Province 35,318 24,073 68%
2018/19 062-Sooke 626 362 58%
2018/19 099-Province 35,336 23,604 67%
2019/20 062-Sooke 627 330 53%
2019/20 099-Province 35,523 22,189 62%
2020/21 062-Sooke 671 304 45%
2020/21 099-Province 36,179 18,271 51%

Analysis and Interpretation: What Does this Mean?

In analysis of the transition to post-secondary-immediate transition versus our 3-year transition data, our students
continue to take more time in order to begin their post-secondary journey. With the opening of the Westshore Post-
Secondary facility in September of 2024, we’re excited forourstudents to have access to post-secondary courses and
programs within our District’s own boundaries. As we continue to address the barrier of distance travelled to attend
post-secondary, we anticipate anincrease in participation and immediate starts in post-secondary engagement for our
graduates. In addition, the renewal of our Alternate programs, with ourincreased emphasis and supports foryouth
employmentand skilled trades opportunities supported by our District Career Ed team and through our community
partnership with Camosun College and the South Island Partnership we are optimisticthe supports, structures and
resources are in place to make significant positive shifts for post-secondary outcomes for Sooke School District students.

South Island Partnership: The South Island Partnership (SIP) between Camosun College, the five School Districts of Southern

Vancouver Island and local industry leaders aims to provide opportunities for students to jump-start their post-secondary education
and workplace careers by participating SIP programming while they are still enrolled in Secondary School.

Transition to post-secondary for Aboriginal students is being supported by the Aboriginal Service Plan Initiatives, which
include visits to campuses, trade sampler days, and post-secondary visits to Grade 12 school events such as the Tri-
district (61/62/63) Grade 12 day hosted inthe Sooke School District this pastJune 2023.

The gap between Sooke students and the provincialaverage for PSI Transition Rate is brought closerin the 3 years’ data

summary. More of our students are enrollingimmediately in post-secondary and the gap between the provincial
average and Sooke continuesto close. Furtherinthe 22/23 school year we have seenanincrease in enrollment of dual-
credit courses and skilled trades pathways thatindicate as future years’ datais available that we will continue to see this

trend improve.
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Section B: Moving Forward Planning and Adjusting for Continuous Improvement

The SD62 Annual Report forthe 2022-23 school year, provides highlights and evidence of the progress that has been
made inthe three strategic priorities articulated in the Strategic Plan 2021-25: Learning, Engagementand Growth. Over
the course of the 2022-23 school year, staff have worked to implement the strategies and activities outlined in the 2022-
2023 Operational Plan, developed by the Superintendent and District Executive Team with input from system leaders.
This Operational Planisdeveloped annually and details what will be done during the yearto make progress towards the
goalsand objectives outlined in the strategicplan.

To demonstrate progress towards our goals, a proficiency scale (rubric) was developed to provide avisual
representation to describe and monitor progress on the strategicobjectives outlined in the StrategicPlan. The rubric
continuesto be refined toimprove goal and objectivedescriptions and to betterreflectacontinuum acrossthe four
proficiency levels: Emerging, Developing, Proficient, Extending.

Learning has seensignificant progress over the course of this year with continued work to developed critical and
creative thinkingskills, grounding literacy development as a key skill from kindergarten to Grade 12, and developing
social thinking skills for students by deepening understanding related to diversity, equity and inclusion.

Engagementisa key strategy that supports our primary learning goal. Through broad community and stakeholder
engagement, students are supportedin theirlearning, staff members feel connected, and the community feels that they
have a voice in educatingthe nextgeneration of citizens. We continueto work to ensure thatall students feel safeand
connected to our schools through the ongoing development of a “culture of belonging”. Support for students with
Indigenous Ancestry to overcome historical prejudices and injustices, continues through the equity work beingdonein
the district. Ourhope and ongoing work are focused on creatinga more equitable environment, including stronger
results forIndigenous Learners.

Our district continues to grow in many ways, most notably through our student enrolment. Constant attention to
manage this growth by ensuring studentlearning spaces, as well as the ongoing recruitment and retention of our
professionalstaff, are key elements. In addition, as our system grows and systems change, the district needs to continue

to mature its operationsto be efficient, effective and responsive to the needs of students, staff and the community.

Progress shown on the Strategic Plan Proficiency Scale (as of June 2023)

2022-23 Proficiency

Develop and support adaptable learners who are creative, critical and social thinkers with the
capacity to be educated citizens
LGN «  To provide opportunities for learners to understand, respect and appreciate diversity and
inclusion
To provide opportunities for learners to develop critical and creative thinking skills
To ensure our learning environments are safe, accessible and welcoming.

: = Toenhance student choice and voice
Create a culture of belonging

h » To develop, expand and implement inclusive and collaborative, practices and processes
» To further the goals of the Na'tsa'maht agreement following the objectives of 'One Mind’

and ‘One Spirit”
UL GEEN o To develop, expand and implement respectful, effective, clear and transparent
communications
#» To continue to develop, expand and implement a culture of wellness

=G Fursue organizational excellence to support a vibrant school district
LR« To strengthen organizational practices to ensure diversity, equity and inclusion (DEI).

UL« To build and maintain spaces and resources that support our creative and critical learning
and our culture of belonging.

LI OTEN «  To embrace digital technelogies and manage increasing complexity by leveraging the
strategic use of resources

LGRS«  Expand our culture of social responsibility and implement long-term commitments that IIIIIIIII
strive to support society and protect the environment
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Strategic Plan Status Summary

Learning Goal: Develop and support adaptable learners who are creative, critical and social thinkers with the capacity
to be educated citizens.

Objective 1 - To understand, respect and appreciate diversity and inclusion

StudentLearning Survey 2021-2 (22-23 data unavailable at time of reporting)
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Parent Student Learning Survey 2022-3 (interim report)

Equity in Action Survey 2022-23

September 2023
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Learning Objective 2 - To Provide opportunities for learners to for learnings to develop critical and creative thinking

skills

Student Learning Survey 2021-2
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Parent Student Learning Survey 2022-3 (interim report)

Learning Objective 3 - Ensure our learning environments are safe, accessible and welcoming.

Student Learning Survey 2021-22

September 2023
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September 2023
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September 2023
Equity in Action Survey 2022-23

Learning Objective 4 —To enhance student choice and voice

Student Learning Survey 2021-2
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September 2023

44



September 2023
Engagement Objective 2

Parent Student Learning Survey 2022-3 (interim report)

Equity in Action Survey 2022-23

Engagement Objective 1 Develop, expand and implementinclusive and collaborative practices and processes

The district continues to make progress to develop, expand and implement collaborative practices and processes —see
the Annual Reportfordetails of work undertakenin the 2022-23 school year.

Engagement Objective 2 — Father the Goals of the NA’TSA’MAHT Agreement Following the Objectives of ‘One Mind’
and ‘One Spirit’

See alsothe NA’TSA’MAHT Agreement Report (June 2023) which showcases some of the exemplary work underwayin
the District.

Student Learning Survey 2021-2
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Equity in Action Survey 2022-23

September 2023
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September 2023
My Education Data 2022-23

Engagement Objective 3 - Develop, expand and implement respectful, effective, clearand transparent
communications

The district continues to make progress to develop, expand and implement respectful, effective, clearand transparent
communications—see the Annual Reportfordetails of work undertakenin the 2022-23 school year. In addition to
communications and engagement work noted in the Annual Report, the NA’TSA’'MAHT Agreement Report (June 2023)
highlights some of the engagement work undertaken by the NA’TSA’'MAHT Indigenous Education department which
included anumber of community gatherings bringing 400 students and community members together.

Engagement Objective 4 - Continue to develop, expand and implement a culture of wellness
Student Learning Survey 2021-2

Parent Student Learning Survey 2022-3 (interim report)
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September 2023
Growth Objective 1 - Strengthen organizational practices to ensure equity, diversity and inclusion

The district continues to make progress to strengthen organizational practices to ensure equity, diversity and inclusion—
see the Annual Reportfordetails of work undertakenin the 2022-23 school year.

Growth Objective 2 - Build and maintain spaces and resources that support our creative and critical learning and our
culture of belonging.

The district continues to build and maintain spaces and resources that support our creative and critical learningand our
culture of belonging - see the Annual Report for details of work undertaken in the 2022-23 school year.

Growth Objective 3 - Embrace digital technologies and manage increasing complexity by leveraging the strategic use
of resources.

Student Learning Survey 2021-2

Growth Objective 4 - Expand our culture of social responsibility and implement long-term commitments that strive to
support society and protect the environment
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September 2023
District Successes/Points of Pride Summary

Relationships & Engagement: Culture, Language & Connections

The 6 Na’tsa’mahtIndigenous Education community dinners brought together Indigenous communities in ways never
seen before. Eachcommunity was celebrated: T'Souke, Sc’ianew, Pacheedaht, Urban Indigenous and Métis, usinga
distinctions based approach that contributed to stronger relationships, sense of belongingin the district and reciprocity.

Camp Thunderbird —Tri-District Grade 12 event brought togetherstudents, staff, eldersand community to recognize the
powerful relationships between the Coast Salish Nations and communities on the South Island and to fosteran emerging
and collaborative relationship between the three South Island districts (61,62,63) and the Nations that we partner with
and serve. Everyone was welcomed by the T'Souke Nation to theirtraditional unceded territory where students, staff
and elders were led through various land-based activates and learning opportunities toinspire and celebrate the
educational journey and success of our youth and collaborative partnerships overthe past school year.

In response to the data thatillustrates more targeted supportis needed for Indigenous learners (specifically on-reserve
learners), the NA’TSA’MAHT team has created a new Position of Special Responsibility. This positionis part of the
NA’TSA’MAHT Team and will provide support Indigenous learners and families who have been identified through a
referral process. The positionisintendedtofillagap betweenthe NA’'TSA’'MAHT Staff, School-based teams, District
teams and community-based supports. The teacherwill work with students and families of Indigenous ancestry with a
focus/priority on First Nation on-reserve learners who are not yet fully engaged with theirschools.

Literacy: Data to Demonstrate Efficacy of Literacy Intervention and Supports

[llustrativein elementary school A, students who received intervention made the same orcomparable growth to their
age-based peers.

Grade 1 Phonemes Segment Fluency Gr 1 Letter Sounds

Demonstrate students receiving intervention are making gains on par with classmates (median).

With the removal of the few students who were 'non-responders' from the data, grade one students reached parity with
theirclassmatesand 'closed the gap' with theirliteracy skills.
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Grade 1 PhonemesSegment Fluency Gr 1 LetterSounds

With non-responders removed from the data, the gap s closed.

Numeracy:

Teacherswho participatedin “Building Thinking Classrooms” professional discussions reported anecdotal increasesin
student engagement, collaboration, critical thinking and real-world -problem solving. In Elementary School B, afew
classrooms have moved away from the traditional ‘l do— We do - You do’ structure of math lessons. Learning
structures now involve random student groupings, thinking tasks, vertical mounted whiteboards for constructivist
thinking and student collaborative synergisticlearning.

In Secondary, math educators for each secondary school gathered as a collaborativelearning community to explore
proficiency atgrade 9 inlight of the new Reporting Policy’s requirement to switch from letter grades to Proficiency
Scale. Thisevolvedinto an exploration of assessment, instructional strategies and approaches and grew in numbers as
enthusiasmspread. Teachers’ experienced paradigm shifts from acontentto a competency approach throughouttheir
teachinginthe seniorgrades. Giventhatthe Graduation Numeracy Assessmentis competency based, we expect that
this shiftin pedagogical approaches will resultinincreased numbers of students who are ‘Proficient or Extending’ on the
assessment.

Grade to Grade Transitions: Actions & Achievementin Support of Dignity, Purpose and Options

Pathways to Graduation: The intentof the frameworkisthat through safe and focused conversations we will have
a clearerunderstanding of whois on their pathway to graduation and who may require additional care. Envisioning
a grandparentin the space ensures we enter each circle conversation with agood heartand mind remembering
that families entrust their children with us each day with hopes that they will be both successful and happy at
school.

SD62 began the Pathways to Graduation Circle framework in the 2022/23 year to honourthe efforts towards reaching
the goals of the NA'TSA’MAHT Enhancement Agreement. Between November and May, we planto visiteach
Elementary School once and all Middle and Secondary Schools twice. In successive years, there will be bi-annual visits
to all schools.

Students Feel Welcome, Safe, and Connected: Actions & Achievementin Support of Dignity, Purpose and Options

We were very fortunate toreceive alarge (120K) grant from Health Canada’s Substance Use and Addictions Programto
supportrelease time forteachersto explore andimplement more of the new PHE competencies related to Healthy
Relationships, particularly through the lens of substance use. Ourgoal with the projectisthat by having opportunities to
discuss concerns and questions related to this topic, it will increase the confidenceand comfort level of all adultsin our
systemto have these valuable conversations with students on adaily basis, which in turn, will create an environment of
safety and belonging.
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In addition, we continued with staff development training using the EASE program, increasing everyone’s understanding
of how to work with managing anxiety. We offered .4release time to take the EASE program to any interested teacher.
Our Social Emotional Learning (SEL) coach continued to work in elementary schools supporting classrooms to implement
SEL lessons, routines and strategies.

Alternate: Westshore Secondary School Colwood & Sooke campuses:

The 2~ yearfor Take a Hike program (Colwood campus); establishing “Shared Practices” with all TaH

programs (13 inB.C.)

The 2~ yearfor our Individual Learning Program (ILP) using Brightspace as a learning platform (both

campuses)

A focus on establishing a platform fortracking additional services and supports

SD62 Alternate staff willattend the annual BCAlternate Education Conference
A renewal of our Inclusion Support Team philosophy and structure

Hosted our Commencement Ceremony for Graduates at Royal Roads University
Continued success of our Elderin Residence program with Elder Earl Claxton

A focusin community and learning on the land/water
Continued partnership with Colwood Elementary
Feeding Futures programis very successful

Monthly studentfeasts anchored to special events

SD62 Career Education:

Initiated 1.0 FTE K-8 District Career Ed lead supporting Career & ADST curriculum

Added Auto Trades Awareness, Skills & Knowledge (TASK) to Belmont Secondary School (BSS) forthe
23/24 school year

A focus on Dual Credit Academicofferings and consistent processes for Secondary students
Onboarded anew Secondary District Career Ed lead

Standardized WEX processes and shifted to District centered claiming cycles

Youth Workin Trades (WRK) staffingincreased to 1.0 to support student growth in WRK courses

District Lead for MyBluePrintas great resource for all students & teachersin grades 6-12
Program development for Westshore Secondary Building openingin September 2024

SD62 Online & SD62 Continuing Education

Middle School Blended program doubledin enrolmentin 22/23 addinga cohortto the Milne’s Landing
Continue to offer Middle School Blended programsin 23/24

Inaugural yearfor SD62 Online creating “hubs” at Belmont Secondary, Edward Milne Community School,
and Royal Bay Secondary School forthe 23/24 year

Inaugural yearfor SD62 Continuing Education with avisionforopening school based face to face and
blended opportunities for the 23/24 school year

Full creditSummerLearningstudentenrolment continuestoincrease againinthe summerof 2023 — 241
students with asuccess/completion rate of 97.5%

Program development for Westshore Post-Secondary Building openingin September 2024
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Students will Graduate: Actions & Achievementin Support of Dignity, Purpose and Options

Alternate — Westshore Secondary School Colwood & Sooke campuses:

e Openedthenewyearwithanewname and logo- Home of the Stkaye -incredible prideforstaff and students
Inaugural yearfor Take a Hike program (Colwood campus) —3 graduates

e Approximately 40graduates betweenthe Colwood & Sooke campuses

e Inaugural yearfor our Individual Learning Program (ILP) using Brightspace as alearning platform (both
campuses)

e |nauguralyearinhostingour Commencementat RRU

e Improvedsuccess of students and theirattendance supported by the “Quinta” model of scheduling

Life and Career Core Competencies: Actions & Achievementin support of Dignity, Purpose and Options

SD62 Career Education:

e Honoured 26 WRK students from ourdistrictat our 1st annual WRK awards

e Successfully expanded TASK programs to include Auto TASK at Belmont (September 2023)

e Shifted our WEX district approach from school based to centralized district approach using CE to capture
claims throughout the school yearfor23/24

e Hosteda CareerEd Audit Compliance workshop supported by the ministry (May 2023)

e Successful Jr.and Sr. Skills Canada competitions

e Rebrandedourdepartmentfrom Careers & Transitionsto SD62 Career Education - Employment, Post-
Secondary, Skilled Trades

e Solidified ourongoingpartnership with SIP, Skilled Trades BC, and the Ministry team

e Continuedsuccess with our Dual Credit cohort models at both BSS and RBSS

e Focusedon ‘Make Do’ Kits, ADST Carts, Jr. Skills Canada School wide events, Find Your Fitat Journey

e HostedlIgnite sessionsin partnership with Camosun College

e Youth Workin Trades (WRK) staffingincreasedto 1.0 to support student growth in WRK courses

e Initiated 1.0FTE K-8 District Career Ed lead supporting Career & ADST curriculum

e Afocuson Dual Credit Academicofferings and consistent processes for Secondary students

e Onboardedanew Secondary District Career Ed lead

e District Lead for MyBluePrint as great resource for all students & teachersin grades 6-12

e Program developmentfor Westshore Secondary Building openingin September 2024

Conclusion:

SD62’s Framework for Enhancing Student Learning report continues to evolve withit’s depth of information and
evidence documenting the planning, strategies & actions undertakenin ourdistrict toimprove the life outcomes of
studentsandfosterthe growth and development of educated and whollycapable citizens, the foundation of our
community.

Furtherevidence and detailed analysis of the work we doin SD62 in support of studentlearningand community building
can be foundinthe Districtreports and plans listed below:

Sooke Schools SD62 Strategic Plan 2021-2025

Sooke School District Annual Reporttothe Board of Education 2022-23

NA'TSA'MAHT ENHANCEMENT AGREEMENT 2022-2027

NA'TSA'MAHT ENHANCEMENT AGREEMENT CENTEKIMOON YEAR-END Final Report 2023
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