
 

École John Stubbs Middle 2025-26 School Plan  
 

School Context: École John Stubbs is a kindergarten through grade eight French 
Immersion school.  With an enrollment of approximately 850 students spanning the nine 
grades, we are privileged to watch the students grow and learn over many years. The 
school is situated on the traditional territories of the Kosapsum Nation and on land 
currently owned by the Canadian Department of National Defence. The school is located 
adjacent to Royal Roads with views of the forest and ocean.  We are grateful to learn and 
play on these beautiful lands. 

 

Goal #1: To enhance French literacy outcomes for all students in the French Immersion 
program by focusing on oral production, reading comprehension and vocabulary 
acquisition. 
Actions/Strategies:  

1.  Integrate daily oral language practice to build vocabulary and fluency 
2. Continue with guided reading groups across the grades with leveled texts 
3. Use formative assessment to track progress and adjust instruction as needed 
4. Conduct a mid-year assessment, after a targeted instructional period, for 

students who are identified as emerging in their literacy development. 
Data/Evidence of Impact:  

1. A comparative study of fall and spring assessment. 
2. Anecdotal observations by staff. 
3. Conversations/surveys with students as to their feelings of their progress. 
4. Analyze data from MyEd Summary of Learning reports and determine if 

improvements are indicated. 
 

Goal #2: To accurately determine the numeracy levels of students to inform instruction, 
identify learning gaps, and support targeted interventions. 
Actions/Strategies:  

1. Fall assessment of student learning levels. 
2. Staff collaboration as to action plan. Undertake measures in areas needing 

support. 
3. Acquire resources (material and professional development) if needed 
4. Continued formative assessment. 
5. Spring assessment to indicate improvement levels. 

Data/Evidence of Impact:  
1. Using a fall and spring assessment to measure progress. 
2. Track FSA results over the years. 
3. Analyze data from MyEd Summary of Learning reports and determine if 

improvements are indicated. 
 



 

Goal #3: Write goal #3 here 
 
Actions/Strategies: Provide some strategies you will pursue and actions you will be 
taking toward this goal. 
 
 
Data/Evidence of Impact: Describe what comparative data sources and evidence you 
will use to demonstrate a desired impact on student success. How will you know? 
 
 

 


